TopTraining

[BL/G]
Situation: Presentation of an action plan to improve production KPls
Team Member: Sunny (Yellow)

What a drag! Today you have a meeting with your manager, Mr. Knows It All, and
you really don't feel like having to deal with this today. You usually get along well,
but when “Knows It All” allows his private investigator side to come out, you just
can’t handle the third-degree inquisition. He can be so boring and easily freaks
out when even the smallest details are out of place.

You are an uninhibited, cheerful, friendly, and care-free person. Things eventually
always solve themselves; you know everything always works out, so why worry?

The plant needs to improve 10% in production. “Knows It All” asked you to
present an action plan a couple weeks back. Your idea is simple but brilliant: To
improve production, we just need to make everyone happy at work. You think
everyone's really stressed lately. No one smiles or jokes anymore.

To reduce the intensity of the meeting and lighten up the mood, you want to
break the ice, so naturally you will start the meeting with a joke (that always
works for youl!). After all, there is too much tension at the plant and you feel the
need to relax at work!

Now that you think about it, a little time outside the office to hang out will help
you both a lot.

Your goal is to get “Knows It All”, to give in a little and meet you have way to have
this boring meeting. You will propose to discuss your great plan for improving
production over lunch, so you can fix the world enjoying great food. Why not?




