
Regional Manager Work Plan



• I would not change anything (The Metro Team works alone)

• I will know each member of the team (strengths and weakest)

• I will know the zone (Owner, General Manager, etc;)

• I will look for news partners to become Top Dealers

Work Plan, 90 days



Gracias por tu atención

Contact:

Lidia Ruiz

lidia_ruiz@cetelem.com.mx


